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Take-aways

* A framework for planning
* 'The real value of a mission statement
* How to create an action plan that will work

*  What to share with whom, and how
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Integrated Planning
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The Planning Cycle

PROGRAM FACILITY
PLANNING \ PLANNING
—_— STRATEGIC BUSINESS —
PLANNING PLANNING
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ORGANIZATIONAL MODELING
DEVELOPMENT
IDENTITY ADVANCEMENT
DEVELOPMENT PLANNING /
HUMAN RESOURCE
PLANNING
TECHNOLOGY
PLANNING
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Why Plan?

Circumstance

Operations

Wisdom

Cultivation

Organizational Development
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Strategic Planning Process

Prepare
Assess
Engage
Plan

Implement
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Strategic Planning:

4.Plan

Mission
Mission-Based Goals
Supporting Objectives

Measurable Actions

¢ Clear, specific action

* Measurable result

* Timeline (start and completion dates)
* Resources required

* Responsibility
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Strategic Planning:

4.Plan

Mission & Mission Statement

Mission Statement

place.

Moses Brown, a Friends school, exists to inspire the inner promise
of each student and instill the utmost care for learning, people, and

Our Philosop!

students react
Our values di

students’ grov
own sake, resd

Moses Brown
Friends Educy «
within a stimy
arts and athlel
integrity, com,

We do this by:

I'm Too Young For This! Cancer Foundation

Moses Brown | Qur mission is to
nourished. W end isolation and improve quality of life for young adults affected by cancer.

serving as a glob)

The mission of Invent Now (the National Inventors Hall of Fame) is to

support and soc| celebrate and foster the spirit and practice of invention — the innate
educating provi| human impulse that drives social and economic progress.

advocating on b

movement and drive change.

gaining a better understanding of the needs of young adult survivors.
using music and the arts to connect and unite young adults, build community and make it hip to talk

openly about their experiences.

© 2010 Synthesis Partnership.
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Strategic Planning:

4.Plan

Mission

Mission & Strategy

Mission elements

To transform the way buildings and communities are designed, built and operated, enabling an environ-
mentally and socially responsible, healthy, and prosperous environment that improves the quality of life.

Committees/Functions

transform
* designed
* built

* operated

* healthy
* prosperous

buildings and communities

enabling an environment
* environmentally & socially responsible

improves quality of life

Programs

¢ Advocacy

¢ Conference

¢ Outreach

* Professional Education
Infrastructure

* Communications / Marketing
* Finance

* Fundraising

* Membership

¢ Governance

¢ Operations

© 2010 Synthesis Partnership.
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Strategic Planning: 4.Plan
Goals & Obijectives CBE

Mission-Based Goal: Membership
Strengthen ties & the sense of community among all members.

Supporting Objective I:

Develop programs that appeal to every segment of the CBE community.
Supporting Objective 2:

Connect with new members through as many means as possible.
Supporting Objective 4:

Reach out to members only partially engaged in the CBE community.
Supporting Objective 8:

Cultivate all younger members as potential leaders.
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Strategic Planning: 4.Plan
Goals & Objectives CBE

Mission-Based Goal: Finance

CBE will operate in a fiscally responsible manner.

CBE has not made a compelling case for the appropriateness of its current spending or its need for a higher level of funding.
More transparency is needed to indicate where funds are going and how thinly they are stretched. For financial sustainability
CBE needs to look at retaining existing members and increasing membership.

Supporting Objective I:

Communicate the financial facts more clearly to the membership.
Supporting Objective 2:

Identify opportunities for revenue enhancement to support expansion

of programming and services.

Supporting Objective 3:

Make prudent choices about programs that can be supported.
Supporting Objective 4:

Build understanding about the need to enhance the endowment.
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Strategic Planning: 4.Plan
Public Plan SGIS

Dedication to Excellence

Goal 1
SGIS will operate as a single school in pursuit of its mission.

To preserve SGIS's unique culture and to ensure that the school stays true to its mission and provides
consistent quality and efficiency in the delivery of that mission, the school must operate as a single entity
with a focus on understanding the value of inter-relatedness and diversity in providing a rich learning
environment for students.

Objective 1
Ensure that learning experiences across all campuses are student-centered and prepare students for
a diverse global world by providing the opportunity for authentic discovery of ideas and skills in
order to foster a love of learning.
The student experience — whether in the classroom or in an after-school or summer program — is at the core
of an SGIS education. Through goal-setting, reflection, and teacher comments, students at all levels will be
guided to an understanding of the learning process and a love of learning for learning’s sake.
Objective 2
Develop an understanding among the SGIS community of the value of excellence in education
created by the SGIS model.

The SGIS model is not just an added value of the school, it is an essential feature of
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Strategic Planning: 4.Plan

Two versions SGIS

Dedication to Excellence

Goal 1

SGIS will operate as a single school in pursuit of its mission.

Objective 2

Develop an understanding among the SGIS community of the value of excellence in education
created by the SGIS model.

The three-campus model is not just an Action 1: ) ) ]

added value of SGIS, it is an essential Annually review the curriculum to assure that it supports the
feature of the SGIS education and understanding and acceptance of all SGIS students.
experience, both for students and for their Action2: . .

families. This fact must be reflected in Communicate to all constituent groups the vision and progress of
curriculum, communications, family cross-campus connections at least three times a year.

events, and all other school functions. cctionts: . . . .

SEE wlll P ) fe- s e Parents Association will plan events, times and location to be

communications, and events annually to supportive of all three campuses.

assure that the school is reflecting this Adhtand . .

commitment in them in the best possible Have at least one school-wide event for families and faculty from all 3
campuses each year.

manner.
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Strategic Planning: 4.Plan
Action Plan WS

Goal 3:
Develop a framework for gover in d with principles of good practice
Objective 2: Formalize board development practices
ACTION MEASURABLE RESULT
1 Establish and maintain a composite profile of trustees Annual report to board
2 Identify prospects with needed skills; recruit them for committees Annual report to board
3 Develop an effective board orientation process Documented process in trustee handbook
4 Devote time at board meetings to board education Agenda item for every meeting
5 Assure that all trustees partake of external learning opportunities ~ Each trustee attends 1 session per year
6 Groom future leadership through committee work Annual report to board
7 Review committee structure for effectiveness Revised committee structure if needed
BEGIN COMPLETE ITY
1 3/08 6/08; ongoing Time, thought Committee on Trustees
2 3/08 3/09; on-going Time, contacts All trustees / Committee on Trustees
3 6/08 4/09 Time, thought Committee on Trustees
4 9/08 On-going Time, thought Board Chair / Committee on Trustees
5 9/08 On-going Information about opportunities Board Chair / Head
6 1/09 On-going None Board Chair / Committee on Trustees
7 3/08 5/08 Time, thought Committee on Trustees
From Strategy to Action: Effective Planning for Nonprofits V4 TQ
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Strategic Planning: 5. Implement

Action items absorbed into job descriptions
Ongoing renewal of action items
Monitoring and reporting: Actions and metrics

Repeat
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Strategic Planning: 5. Implement

Plan tracking and monitoring

Area |I: External Relations
Timeline Milestones ‘ ‘ Responsibility ‘
06| 2007 | 2008 | 2009 | 2010 | 201 | OéO?fOB 091011
A: Marketing and Admissi
Goal |: Understanding of the market
& Campus tours
b: Survey non-enrollees o - 2010 2011
Monitoring Checklist
¢ Survey early departures ] AT TTOINTID [0 F M A M U0 ATS 0N D
& Marketing plan & annual report [Program Areas
Goal 2:Academic standards [Pr i i skills
a Define desired profile S01: Develop professional education program
b: Recruit o the profi 1. Assemble committee
ecruit to the protie 2. Create database
@ Use the web site (IB:1:c) 3. Produce playbook -
d: Tailor financial aid 4. Evaluate fee potential
Goal 3:Three-and four-year st > Solicit ideas from branches
6. Select programs
a Examine history of success
7. Board apptoval
b: Define best profile 8. Develop detailed calendar
Goal 4:Attract more boarding| 9. Purchase packaged programs
a Examine the welcome 10.Develop evaluation form
o 11 Board approval for form
b: Implement rec: 500 T
@ Use financial aid 1. Produce playbook »
d: Enhance athletic options 2. Define logistics
3. Designate coordis »
4. Evaluations
Legend Strategic actions Critical actions (dashboard)
N One-time action One-time action
Ff°'“ Stra!:egy to Action: Effe Repeated action Repeated action
Wednesday Webinar: August 11, 2010 Continuous action Continaous action
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Strategic Planning: 5. Implement

Das h boa rd s Nonprofit Dashboard Signal for Figures 1-6.

‘ WATCH

Target [ 6 months ago

[1.Fi

Days of unrestricted cash on 45 cays

528,000 worse than

Net surplus o deficit YTD
budget-to-date

compared with YTD budget

5 Y
) D
7 2:37
i ‘ minutes @ '
Average Time on Web site from Blue Avocado

by (http:/lwww.blueavocado.org)

spent by vistors to

Wihin 25K of better

$3.200 worse than
D Sicget 24 daye

11.4*%

Member Visits
Vists by members s 8
percentage of the total Museun
atendance snce January 1.

2007.

39,760

. KWH per day
tj Electrical Consumption
The MA's average daly

o -onsumpton for the
current month

BORE

= 27.18*

Current IMA Attendance as
Percentage of MSA

The MA's current attendance
figures as & percentage of
ndianapols’ Metropoitan
Statistcal Area (SA

DEC 4,2007 MORE

from Indianapolis Museum of Art

93*

Current Expenses
The MA's current spending as &
percentage of the projected
budget since January 1, 2007.

214"

New Works on View
The number of new works on view in the MA's
gallries this month
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Strategic Planning: 5. Implement
Published Plans

Providence Public Library
nellco Ciritical Issues

Strategic Plan Implementation
Concepts

Growth Plan

EDUCATIONAL

ApromsefoR DEVELOPMENT

Moses Brown School Board of Overseers, 2006-2008
The Strategic Panning Process: Commiceee Members.
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Resources

Critical Issues

#1. Why Plan? http://bit.ly/SyPci01
#2: The Secret Life of Surveys http://bit.ly/Sypci02
#5: The Structure of Planning http://bit.ly/SyPci05
Blog (entries on planning)  hitp:/bitly/SyPblog

Other Webinars on Planning

current listings & registration at http://www.nonprofitwebinars.com
schedule overview & registration link at ~ hitp:/bit.ly/SyPwebinars
Integrated Planning
Strategic Planning as Organizational Development
- Cultivating Stakeholders
« Reduce Costs and Risks in Facility Planning

Complimentary consultation sbf@synthesispartnership.com

(by e-mail or telephone appointment)
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