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Take-aways���

•  A framework for planning 

•  The real value of  a mission statement 

•  How to create an action plan that will work 

•  What to share with whom, and how 
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INTEGRATED PLANNING 

Integrated Planning���
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The Planning Cycle���

PROGRAM ���
PLANNING	


STRATEGIC ���
PLANNING	


BUSINESS ���
PLANNING	


ORGANIZATIONAL 
DEVELOPMENT	


IDENTITY 
DEVELOPMENT	


FINANCIAL 
MODELING	


TECHNOLOGY 
PLANNING 

HUMAN RESOURCE 
PLANNING	


ADVANCEMENT 
PLANNING	


FACILITY ���
PLANNING	
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Operations 

Wisdom 

Cultivation 

Why Plan?���

Circumstance 

Organizational Development 
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Strategic Planning Process 	
���

Prepare 

Assess 

Engage 

Plan 

Implement 
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Strategic Planning: 	
4. Plan���

Mission-Based Goals 

Supporting Objectives 

Measurable Actions 

Mission 

•  Clear, specific action 
•  Measurable result 
•  Timeline (start and completion dates) 
•  Resources required 
•  Responsibility 
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Strategic Planning: 	
4. Plan���
 Mission & Mission Statement	
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Strategic Planning: 	
4. Plan���
 Mission & Strategy	


Mission elements	


buildings and communities  

transform  
•  designed 
•  built  
•  operated  

enabling an environment 
•  environmentally & socially responsible 
•  healthy 
•  prosperous  

improves quality of  life 

Committees/Functions	


Programs 
•  Advocacy 
•  Conference 
•  Outreach 
•  Professional Education 
 Infrastructure 
•  Communications / Marketing 
•  Finance 
•  Fundraising 
•  Membership 
•  Governance 
•  Operations 

To transform the way buildings and communities are designed, built and operated, enabling an environ-
mentally and socially responsible, healthy, and prosperous environment that improves the quality of  life.	


Mission	
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Strategic Planning: 	
4. Plan���
Goals & Objectives 	
CBE	

Mission-Based Goal: Membership ���
Strengthen ties & the sense of  community among all members. 
Supporting Objective 1:���

Develop programs that appeal to every segment of  the CBE community.  
Supporting Objective 2:���

Connect with new members through as many means as possible.  
Supporting Objective 4:���

Reach out to members only partially engaged in the CBE community. 
Supporting Objective 8:���

Cultivate all younger members as potential leaders.  
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Strategic Planning: 	
4. Plan���
Goals & Objectives 	
CBE	

Mission-Based Goal: Finance ���
CBE will operate in a fiscally responsible manner. 
CBE has not made a compelling case for the appropriateness of  its current spending or its need for a higher level of  funding. 
More transparency is needed to indicate where funds are going and how thinly they are stretched. For financial sustainability 
CBE needs to look at retaining existing members and increasing membership.  
Supporting Objective 1:���

Communicate the financial facts more clearly to the membership. 
Supporting Objective 2:���

Identify opportunities for revenue enhancement to support expansion 
of  programming and services. 
Supporting Objective 3:���

Make prudent choices about programs that can be supported. 
Supporting Objective 4:���

Build understanding about the need to enhance the endowment. 
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Dedication to Excellence 
Goal 1!
SGIS will operate as a single school in pursuit of its mission.  

To preserve SGIS’s unique culture and to ensure that the school stays true to its mission and provides 
consistent quality and efficiency in the delivery of that mission, the school must operate as a single entity 
with a focus on understanding the value of inter-relatedness and diversity in providing a rich learning 
environment for students. !

Objective 1!
Ensure that learning experiences across all campuses are student-centered and prepare students for 
a diverse global world by providing the opportunity for authentic discovery of ideas and skills in 
order to foster a love of learning. !

The student experience – whether in the classroom or in an after-school or summer program – is at the core 
of an SGIS education. Through goal-setting, reflection, and teacher comments, students at all levels will be 
guided to an understanding of the learning process and a love of learning for learning’s sake.!

Objective 2!
Develop an understanding among the SGIS community of the value of excellence in education 
created by the SGIS model. !

The SGIS model is not just an added value of the school, it is an essential feature of 

Strategic Planning: 	
4. Plan���
Public Plan 	
SGIS	
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Dedication to Excellence 
Goal 1!
SGIS will operate as a single school in pursuit of its mission.  
Objective 2!
Develop an understanding among the SGIS community of the value of excellence in education 
created by the SGIS model. !

Strategic Planning: 	
4. Plan���
Two versions 	
SGIS	


The three-campus model is not just an 
added value of SGIS, it is an essential 
feature of the SGIS education and 
experience, both for students and for their 
families. This fact must be reflected in 
curriculum, communications, family 
events, and all other school functions. 
SGIS will have to re-examine curriculum, 
communications, and events annually to 
assure that the school is reflecting this 
commitment in them in the best possible 
manner.!

Action 1: "
Annually review the curriculum to assure that it supports the 
understanding and acceptance of all SGIS students.!
Action 2: "
Communicate to all constituent groups the vision and progress of 
cross-campus connections at least three times a year. !
Action 3: "
Parents Association will plan events, times and location to be 
supportive of all three campuses. !!
Action 4: "
Have at least one school-wide event for families and faculty from all 3 
campuses each year. !
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Strategic Planning: 	
4. Plan���
Action Plan 	
WS	
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Strategic Planning: 	
5. Implement���

Ongoing renewal of  action items 

Monitoring and reporting:  Actions and metrics 

Repeat 

Action items absorbed into job descriptions 
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Strategic Planning: 	
5. Implement���
Plan tracking and monitoring 	
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Strategic Planning: 	
5. Implement���
Dashboards 	


from Blue Avocado ���
(http://www.blueavocado.org)	


from Indianapolis Museum of Art	
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Strategic Planning: 	
5. Implement���
Published Plans 	


Resources 
Critical Issues 

#1: Why Plan?  http://bit.ly/SyPci01 
#2: The Secret Life of Surveys  http://bit.ly/Sypci02 
#5: The Structure of Planning  http://bit.ly/SyPci05 

Blog  (entries on planning)  http://bit.ly/SyPblog 

Other Webinars on Planning 
  current listings & registration at  http://www.nonprofitwebinars.com

 schedule overview & registration link at  http://bit.ly/SyPwebinars 

•  Integrated Planning   
•  Strategic Planning as Organizational Development   
•  Cultivating Stakeholders 
•  Reduce Costs and Risks in Facility Planning   

Complimentary consultation  sbf@synthesispartnership.com 
(by e-mail or telephone appointment) 


